E-ZMarket

An easier grocery shopping experience

Mariyam Elshrief



Introduction

Grocery shopping has always been a routine task in every
household, Some like using other alternatives like delivery services
to get their grocery shopping and others love to do Grocery
Shopping themselves no matter how busy they can be.
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RESEARCH GOALS

e Understanding Grocery shoppers pain points and What
makes them struggle and waste time while shopping.
e Measuring the approximate time spent grocery
shopping and how to make it more efficient?



What's the problem ?
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SUMMARY OF THE PROBLEM




| believe that by creating E-ZMarket a mobile
platform it will make the grocery shopping
experience more time efficient. It removes
the hassle of searching for an item in the
grocery store by providing an In-store live
navigation map.




USER RESEARCH

Done on four different participants with ages that
vary from 20-50 and that are dependable on their
phone.

@ Target Audience



RESEARCH HIGHLIGHTS




TARGET

TARGET

STRENGTHS

» Organized Information architecture, Feature
are clear and related to the home page.

"My List"” feature contains all the items you
need to find a store quickly plus showing
you all the offers you can get on the item
you have added

“See on a map" feature which is exclusive to
the store you choose helps you find items
easier plus showing a view of your list too.

WEAKNESS

The list changes if you change the store.

When you add something to the list doesnt tell
if it's in stock or not

COMPETITIVE ANALYSIS

HOME DEPOT

STRENGTHS

¢ The home screen is direct and straight
achieving the user purpose of downloading
the app.

When you search for an item you have three
different options:

-1stis "All the products” that home depot
offers.

-2nd "“Your Store” which is the store you
chose to set as your store.

-3rd “Check Nearby Stores” if you want to
search for that item yourself and can't find it
in your store.

When pressing on an ltem it gives you a box
of all the info you need to find that item in
your store.

WEAKNESS
« Map isn't deatiled and clear enough.

« Unease in changing store location

STOP & SHOP
\

. Stop&Shop

STRENGTHS

« The “Coupons Expiring Soon” feature
allows you to see what's your coupons
worth.

* The "Deli Order Ahead” feature, It saves
you time instead of waiting in line to choose
your deli.

WEAKNESS

¢ The Information architecture of the app is full
of features in one single screen causing

confusion.

« Unease in changing store location once you
picked it.




CONCLUSION

“Target” and "Home Depot” have
in-store navigation but with no live
interaction or info about the item.
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USABILITY TESTING & FINDINGS
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NEXT STEPS

Features to be added:
1-Split a reqular Grocery list with another
person.

2- Implementing virtual reality navigation using
camera phone
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PROBLEM STATEMENT

Sabrin needs a way to make her grocery shopping experience
more time efficient because she spends too much time in a
single store and she has a busy schedule.



HYPOTHESIS




HOW MIGHT WE...




RESEARCH PLAN

Research Plan
Re-designing the Grocery Shopping Experience

By: Mariyam Elshrief ,UX Designer.

Background

Target Audience: Ages 20-50, Anyone responsible for a household

Grocery shoppers find it hard to find their grocery items with ease whether they have a
pre-organized grocery list or not. The end- goal is to improve the grocery shopping
experience by making it less time consuming.

Research Goals

Understanding grocery shoppers pain points and what they struggle with while grocery
shopping and comparing the approximate time spent grocery shopping without the
platform vs with the platform. What struggles do they face in the grocery shopping process
from beginning to end? How are they currently dealing with it? How fond are they with
grocery shopping?

Business Goals
Combine business and user perspective, influence product-strategy through a well defined
approach to user research, by utilizing user research insights we influence not just design

but also business strategy. By focusing on users needs and behaviours we will be able to
create a platform that will make the shopping experience easier.

Research Methods:

User Interviews. User research.

Research Questions:

1- Can you share with me a story of your last grocery shopping experience from the
planning phase till the completion phase.

2- What is the approximate time spent grocery shopping?
3- Pain points you encountered during the grocery shopping process?

4- Do you go to multiple grocery shops ? what are those grocery shops and why ?




USER RESEARCH

bser Research

Introduction
What are we trying to do : We are currently working on an application that will make the grocery
shopping experience more easier.

What are we going to do : Learn about users grocery shopping behaviours and goals.

The interview is 7-8 minute long, with your permission this interview will be recorded for
research purposes.

Format
e Have a conversation
e Follow up with photo-type application.

Tell me about yourself

Age/ Sex

Ethnicity ?

Are you In a relationship ? Do you live alone or with someone ?
Follow up: Do you shop only for yourself ? or for the whole household?
Do you go grocery shopping alone ? or with someone ?

How often do you go grocery shopping ? and do you enjoy it ? why ?

Current Behaviour
Can you share with me a story of your last grocery shopping experience from the
planning phase till the end?(When was it? Where did you go shopping? Why ? is that
your usual grocery shop ?)
What attributes are important to you when choosing your usual grocery shop ? (
Location, Size, Options, Brands, Savings...etc)

o Do you prefer wholesales club / regular grocery shop? And why ?
What is the approximate time you spend grocery shopping with going there and back ?
Do you create a grocery list? What do you use to create it?
How far in advance do you create it ?

Part 3: Wrap it up

e What are the most difficult thing in the grocery shopping process ?




SER INTERVIEW
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AFFINITY MAPPING
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PERSONA

ORGANIZED HARD WORKING

PRACTICAL PLANNER

MOTIVATIONS
LOCATION

TIME EFFICENT

BIO

Sabrin lives with her sister. She is originally from Pakistan, Lahore but
grew up in Queens, New York. She is currently pursuing a Master in
Artificial Intelligence. She wants to become a Software Engineer, she
is usually devoting her time to study for graduate school and to her
work. She always wants to save both money and time. Sabrin loves
going grocery shopping, sometimes her sister accompanies her and
sometimes she goes shopping alone. She enjoys grocery shopping
because the way the stores are organized satisfy's her. That's why she
doesn't like using grocery delivery services. She creates her grocery
list on notes, she either does it by recipe or by checking out
individual items, what she cares about most is managing her time and
busy schedule.

KEY CHARACHTERISTICS

-Knowledgable, productive.
-Hates wasting time.
-Extremley organized.

- APlanner

GOALS

-Find all her recepies with ease.
-Find a variety of items.

-Avoid rush hours, and long lines.
-Save time.

FRUSTRATIONS

-Having to go aisle by aisle to find the item/ ingredient she needs.
-Can'tfind all recipe item in the store.

-Being notified before going to the store that an item is out of stock.
-Seeing something in the grocery store magazine and not finding it in
the store.




STOMER JOURNEY MAPPING
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TARGET

TARGET

STRENGTHS

» Organized Information architecture, Feature
are clear and related to the home page.

"My List"” feature contains all the items you
need to find a store quickly plus showing
you all the offers you can get on the item
you have added

“See on a map" feature which is exclusive to
the store you choose helps you find items
easier plus showing a view of your list too.

WEAKNESS

The list changes if you change the store.

When you add something to the list doesnt tell
if it's in stock or not

COMPETITIVE ANALYSIS

HOME DEPOT

STRENGTHS

¢ The home screen is direct and straight
achieving the user purpose of downloading
the app.

When you search for an item you have three
different options:

-1stis "All the products” that home depot
offers.

-2nd "“Your Store” which is the store you
chose to set as your store.

-3rd “Check Nearby Stores” if you want to
search for that item yourself and can't find it
in your store.

When pressing on an ltem it gives you a box
of all the info you need to find that item in
your store.

WEAKNESS
« Map isn't deatiled and clear enough.

« Unease in changing store location

STOP & SHOP
\

. Stop&Shop

STRENGTHS

« The “Coupons Expiring Soon” feature
allows you to see what's your coupons
worth.

* The "Deli Order Ahead” feature, It saves
you time instead of waiting in line to choose
your deli.

WEAKNESS

¢ The Information architecture of the app is full
of features in one single screen causing

confusion.

« Unease in changing store location once you
picked it.




EATURE PRIORITIZATION

Navigation map

Time tracking Store locator

Summary of all the

items you found Total of items

found
Share this list Budget report
Sync with calendar Add a person to

the grocery list




STORYBOARDING
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SER FLOW
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User opens
the app

Summary
of the order
shows

Type or
search store

Clicks “Done”

Results of
stores
Pop up

Click™ Details”
on a store

/o

Pick a store
and set
it as "My Store™

“Let’s Find
your items”

Search a
Grocery items

More
information
about the store

pops up

Click on
“Set as my
Store”

Confirmation
for setting a
store

Create a
Grocery list

Create a
regular
grocery list
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